Clinical Governance for Boards
and Management in Home Care v

Why is Clinical Governance in Home Care important?
The Aged Care Quality and Safety Commission requires all home care organisations to have effective corporate
governance arrangements in place. For home care organisations that deliver clinical care, clinical governance should
also be part of the corporate governance arrangements.
How we can deliver results for your organisation?
We can help you strengthen your existing clinical governance arrangements to ensure you meet the requirements and
have robust processes in place. This MUST ATTEND event has been designed to provide organisations with all the tools
needed to design and implement a robust clinical governance framework. We will present case studies and the necessary
framework to meet legislative requirements. Lorraine Poulos, a Registered Nurse and the facilitator for the session will
provide you with guidance and advice about how to meet legislative requirements and discuss changes in the industry and
how this affects your organisation.
Have you ever wondered:
v How is clinical governance related to corporate governance?
v How do we distinguish the clinical governance roles of board and management?
v/ What is an ideal agenda for a clinical governance committee?
v What are the legislative requirements regarding clinical governance?
What will this webinar include?
¢/ Overview of an ideal corporate governance framework and what it means for providers
v Six core elements/pillars of clinical governance
v What is clinical governance?
v/ How does clinical governance protect your organisation?
v Implementing best practice processes
v Useful data set for reporting and monitoring
v/ Quality documentation
v/ Risk management
v/ Case conferencing oversight
¢/ Common clinical care risks
Who is the webinar suitable for?
This webinar is suitable for chief executive officers, board members, managers, educators, quality officers, registered
nurses and case managers/co-ordinators. This seminar will assist new providers, NDIS and CHSP providers looking to
provide high level care in the home.
How will it benefit consumers?
v Consumers will benefit by having confidence they are receiving clinical care in line with industry recommendations;
delivered by competent and confident staff.

Excellent course. Lorraine really knows her stuff and what we need to have in place. | found the lawyer who presented
provided very valuable insights and clarity around some of the dilemmas our board has
struggled. | will be encouraging all our board members to do the next course.”
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